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. 1. This Office dees net have any written, formal issusaces oy
%- 2 on this subjoct, ‘aer have we developed detailed written cmor i
- ? “plane” for our perbeansl.
n g:‘ ) _ .
1 2‘})% ?,;{'.?'Z—g 2. We vecoagnise that a program of detailed written career
%i’;‘.a :Q.ﬁ development plans, projected step by stap iante the future, may
D a g_ * be nidcessary ia larger components of the agency. Hewever, we
B ? 2 S believe that such a program has seriews drawbacks even in the
< ;%3 3 %) larger effices, and is particularly inappropriats for a small
3 ﬂﬁfsgg%éd&omﬁmOIhﬂ:
N30
) :‘.:"% %g 3. Unless these farmal plans c&nh(dﬂmdhlmw
Do T E épunu‘c of cases. more pioblems ars raised thaa solved.
N <, Zmployee anorale suffers if 2 detailed plaa is in axistence and
“«g is et implomaented. A variety ol ressons, which may bs en-

tirely wacenascted with the employse'’s qualificatisas, efien .
prevent scheduled implementation of caresr progression, in-

cludiag transfers, retatieons, overseas duty, ‘extermal traising
and the liks.
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4. O/NE kas eperated oa the priaci;h that effective
career devielopment comes {ro:ri 2 xnowledge oa the part of
sach employae that he 18 encouraged to discuss kis jod
preisrencen and career intentions with his superviser; that
ai Ms superiers are iaterested in his {uture; and that the agency

will {mplemnent cazeer development of qualified employees.

It cemnes alss {rom responsible supervision and (rom contimu-
E iag surveys by each Office Caze:: Se:vice Board of the

employses uader its guidance. All thia is admittedly mere
gg difficult in the large componsnts of the agency.
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$. In O/NE we have encouraged pezeenal interviews of
employeen with their supervisers. We have had many em-
Ployees appear bafers the Career Survice Board for a full
discussion of career dovelopment and }& progressisa. Owr
Beasd hag mader ceatisuing consideratica the prefessisnal
growth of its empleyees. Y « thiak this prectice is elloctive
and we believe merale is impreved by it.
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6. In sum, our pesition is that career development
should be a matter of serious concern to respeasible
eofficiales {n every segment of the agency. Its effective
implementation will vary in different offices. Fer an office
a8 sungll a8 O/NX, we (eel that individual consideration
st sermal, apprepriats, flexible intervals is prefsrabls to
any writloa plan, detailed in advance, which may be wa-
realistic and which ia mest cases will prebably preve to
be impesiible to immplemant. '
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